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May 25, 2021  

From: Majid Eskafi 

Reykjavík, Iceland 

Umhverfis- og Byggingarverkfræðideild, Háskóli Íslands 

mae47@hi.is 

 

To: Hafnir Ísafjarðarbæjar 

Ísafjörður, Iceland 

 

I hereby submit this letter of agreement to inform the Isafjordur Port Authority that I will continue 

to work on the project entitled the Flexible and Sustainable Port Network to accomplish Hafnir 

Ísafjarðarbæjar (i.e., Ísafjarðarhöfn, Suðureyrarhöfn, Flateyrarhöfn, Þingeyrarhöfn) flexible and 

sustainable master plan. 

 

This agreement is for the final part of the project, namely the following tasks until the 2050 time 

horizon: 

1- Vessel Traffic Analysis  

• Project vessel size and vessel call  

2- Hafnir Ísafjarðarbæjar Master Plan 

• Account for flexibility (satisfy needs of port stakeholders) 

• Account for sustainability (economic, environmentally friendly, socially responsible) 

3- Monitoring System 

• Monitor and forecast port performance 

4- Contingency Plans 

• Provide plans for unpredictable events (e.g., COVID-19, avalanche) 

 

The project description is enclosed with this letter. The project starts from June 2021 and will be 

completed in 3 years during which 60,000 ISK shall be paid monthly into the project bank account. 

 

Furthermore, I will be available to attend meetings and workshops, and provide input (i.e., 

information and data) related to the project as well as local and municipal plans. 

 

This project is in line with the following authorities’ policy and benefits from theirs and other 

national and international experts’ inputs to ensure the successful completion of the project. 

1- Vegagerðin 

2- Skipulagsstofnun 

3- Samgöngustofa 

4- Hafnasamband Íslands 

 

 

Yours sincerely,  

Majid Eskafi 


